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The Work Session/Special Meeting of the Cardinal Board of Education held at 5:00 p.m. on July 25, 2015, 

was attended by Ken Klima, Wendy Anderson, Nancy Ferguson, Andy Sefcik and Katie Thomas.  

 

Superintendent’s Report - 

 

Action Items: 

 

Personnel         

Mr. Klima moved and Mrs. Anderson seconded a motion to approve the following personnel matters: 

 

 Resignation: 

 Jennifer Smith, HS French teacher, effective August 2, 2015. 

 

Hiring: 

 Art Wade, Asst. MS Custodian, probationary contract, Level 1, Step 0. 

 

Mrs. Ferguson wanted to qualify that she does not know Ms. Smith, but she has heard glowing reports about 

her and is concerned with loosing staff. She has heard the rumors but feels it is a travesty to loose someone 

who is well regarded by some parents and teachers.  Mr. Klima called for the vote. 

 

Mrs. Ferguson is voting not since she wants to know why this resignation is happening. Granted Ms. Smith 

does need to tell us, but she is concerned and wants to know.  Ms. Knuckles mentioned to Mrs. Ferguson that 

when she is voting “no” on this motion she is also voting no for the hiring of Mr. Wade. She said she was fine 

with that, but it does not mean she doesn’t support the hiring of this person. Mr. Sefcik wanted to abstain from 

the vote but that was not properly allowed unless they were related. So he stated he also had alumni approach 

him about this resignation. Many students were surprised to hear about it. Since he has to vote he will vote yes. 

 

Roll call vote:  

Ken Klima, aye    Wendy Anderson, aye    Nancy Ferguson, nay    Andy Sefcik, aye   Katie Thomas, aye 

 

Roofing Update Prior to Vote 

Dr. Hunt shared an update on the roofing project in the Board update on the 14th about what was happening 

with the roofing project and the bids. He wanted to give a little bit more information before the Board continues 

with the vote on the contract so everyone is clear on why the decision was made to accept the bid of Roberts 

Roofing. He reviewed the bid sheet provided to the Board.  We received three bids for the project and have 

been working with Adam Bradley to make sure the job is done right this time. It was Adam Bradley’s 

recommendation was to go with Roberts Roofing due to various factors. We opened the bids and had a 

discussion with John Rundo about the project and the three companies. Building Technicians was the lowest 

bid and then Warren Roofing followed by Roberts Roofing. Roberts Roofing is the highest bid but they are the 

only ones who were able to meet the timeline needed. Two of the companies did not meet the criteria for the 

project. If we went with the two lowest companies, we would have to close the gym, reschedule the volleyball 

season and PE classes since they not would start working until after the school year started. We need to start the 

project before the beginning of school so we would not have to close down the gym while they are working as 

this is a safety concern.  All three bids came in well under the $300,000 financing amount so that leaves room 

for contingencies. 

 

Mrs. Ferguson asked what the hour rate for contingency means. Dr. Hunt stated he believes it means when they 

open up the roof they could run into some unforeseen issues that are not part of the original scope of the work. 
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Mrs. Ferguson stated that amount would be above and beyond the quote so it could go higher. Dr. Hunt replied 

yes, if additional work was necessary.  Mrs. Ferguson questioned the seven day period and how the weather or 

other items would factor in. Ms. Knuckles recently talked with Bob from Roberts Roofing and they are able to 

start sooner on the project due to moving the start date of another project out further giving them more time if 

they do run into any issues with the building or the weather and still meet the deadline to complete before the 

start of school. Mrs. Ferguson stated that Adam Bradly said this project would be about $300,000. Ms. 

Knuckles said yes and added that it did include a contingency amount in that original amount just in case 

something unforeseen came up. Mrs. Ferguson asked if there was a contingency clause if they go over the time 

line where they would get fined for being late.  Dr. Hunt stated we only had three companies bid and two of 

them could not even come close to the timeline. Mrs. Ferguson questions why the contingency amount is nearly 

double of the other two companies. This is only a portion of the school building and from the records supplied 

by Ms. Knuckles we have patched the roof several times since 2008, spending over $220,000 on leaky roofs that 

still leak. There is no contingency plan for if they go over the time frame. Mr. Klima stated Ms. Knuckles just 

told us they are starting earlier so they have more time to make sure they meet the deadlines in case of weather. 

Mrs. Ferguson has some serious concerns about the project and wants to know what the penalty is if they go 

over. Mrs. Thomas asked if it was possible to put a cap on the contingency amount.  Dr. Hunt did not know and 

he will look into this situation.  Bill Poole asked if he could put in his two cents as a former mayor. Mr. Klima 

said not at this time. Mrs. Anderson stated that all of these businesses have other jobs and they are not going to 

be camping out in our buildings. The only time you can charge a fine is if there is an unreasonable reason that 

they cannot meet the deadline. You cannot count rain or unforeseen things once the project starts against the 

contractor. Dr. Hunt will talk with John Rundo about these issues. Mr. Sefcik asked when this first was brought 

to our attention that we had a problem with the roofs. Dr. Hunt said if you remember we had Brewer Garret do 

a presentation last summer about the roofs and windows and the related issues and that is when we started 

looking into the repairs and the financing for those repairs. We have some maintenance issues that need to be 

addressed along with our lack of a maintenance plan. Regardless of what happens down the road we still have 

children in our buildings and we have to provide a safe environment for them. Mrs. Ferguson said we are only 

repairing only one little portion of the roof and we are taking out a bond for $300,000 to do this patch work. We 

have spent over $10,000 in the last six months or so to piecemeal these repairs. Shouldn’t we be more 

aggressive in a bond amount to do the project right? Mr. Klima asked if she remembers the Brewer Garrett 

presentation that included all of the roofs along with the windows. We tried to get the financing and could not 

get it for the $2.9 million needed to complete the repairs at the same time. So we reviewed what is the most 

critical and this is our best option to complete the most critical area.  Mr. Sefcik stated that we had a year to 

figure this out and now we are in a position with our backs to the wall and a short period to get it done before 

school. He is upset that we have to make this type of a decision within a week of school.  We should have set 

this in motion a lot earlier. Ms. Knuckles replied we have been working on this. If you guys remember we have 

come back to you multiple times in the last year with the financing aspect when we could not get the financing 

for any part of the larger project. We were looking for ways to finance for quite some time. A few months ago 

we were able to get financing through Middlefield Bank with this bond for $300,000 since that is what is left of 

our unvoted debt margin. We have discussed this before at several meetings. For that $300,000 Adam Bradley 

was able to come in here and review the most critical areas and due to the structural damage in that wall we 

should get it done first. We needed to get the wall repaired and that roof section repaired so we would not have 

to cancel classes. This is not an issue that has been only brought to you in the last two weeks. This has been 

going on since last year and we have had to cut the project down and cut the project down because we could 

not get the financing. So we focused on the most important thing to do – the roof and the wall in the gym. Mr. 

Klima stated before this is discussed any further he need a motion. The motion and second was made. Mrs. 

Ferguson questioned her interpretation of the timing and presentation of the information regarding the debt and 

the scaled down roof project and she felt it was too short of a time period. Ms. Knuckles stated it has been part 

of the big picture all along as well as the limitation of the financing. We have been working to get financing as 

fast as we could so the project could begin before school started.  Dr. Hunt stated he first brought the roof issue 



Cardinal Local School District 

Work Session/Special Meeting 

July 25, 2015 
 

 

 3 

to the Board in March when Adam Bradley presented them with pictures and the Board discussed the need to 

go forward with this part of the roof and wall repairs. Mrs. Ferguson feels their needs to be a cap as Mrs. 

Thomas suggested.  Ms. Knuckles replied there is a cap, Adam Bradley told us this project could be done for 

under $300,000 and any one over that amount did not need to apply. Our financing of $300,000 is our limit. 

Mrs. Ferguson feels she need more information before they should vote and it should wait until the next 

meeting. Mrs. Anderson reminded her that the motion was already on the table. Dr. Hunt stated the company 

wants to start next week so this cannot wait. They are being asked to accept the bid tonight. He will still find 

out about a contingency cap and if there is a penalty. But we need to move forward on this now to get the 

project done. 

 

Roofing Contract 

Mrs. Anderson moved and Mrs. Thomas seconded a motion to approve Roberts Roofing for a bid amount of 

$168,897 for high school roof repairs, to begin August, 2015. 
 

Roll call vote: 

Wendy Anderson, aye      Nancy Ferguson, nay      Andy Sefcik, aye       Katie Thomas, aye      Ken Klima, aye     

 

Lease Agreement 

Mr. Klima moved and Mrs. Anderson seconded a motion to approve the five-year Master Lease/Purchase 

Agreement with Mercedes-Benz Financial Services for the lease/purchase of two 2015 Thomas 311TS 

buses. 
 

Mrs. Ferguson asked the cost of the lease and if it was similar to the other one. Ms. Knuckles replied yes and 

the cost is about $32,100 a year for the five years. Mrs. Ferguson wanted to know how much we had to put 

down. Ms. Knuckles replied nothing, we did trade in two buses but this is a government purchase not a personal 

purchase and we do not have to put anything in as a down payment. 

 

Roll call vote: 

Nancy Ferguson, aye      Andy Sefcik, aye      Ken Klima, aye      Wendy Anderson, aye      Katie Thomas, aye       

 

Discussion Items: 

 

Website Update – Dr. Hunt shared that Company 119 has provided a splash page at this time as they continue to 

build our new website. There are some items posted now and more will come. The new site will be functional, 

updated regularly and be user friendly. It will be up by August 1st. Base content is being reviewed and will be 

set up in a clean and concise manner. This will be a dynamic process throughout the year. Kristie Steyer will 

build the content and the building principals and athletic director will be responsible for adding to the content 

during the year. Dr. Hunt gave the Board a tour of the site as it stands right now. The staff directory is a neat 

feature, we will be adding pictures at a later time. Mrs. Thomas asked who would be in charge of the staff 

directory. Dr. Hunt replied Kristie and the building principals. The design is consistent throughout the pages. 

We are working on the calendar to get all the necessary information in there and to make it more user friendly. 

We have been working on the site for about two weeks now. It will be basic, relevant and useful information 

updated regularly.  It will pull in Facebook and Twitter feeds as well. Mrs. Ferguson asked to be refreshed 

about the cost.  Dr. Hunt said it was paid for through the Straight A grant and cost $10,000 for the initial set up. 

Excited to see the final product and share it with the community. 

 

Bullying Report - Dr. Hunt reported that we have to report to the state any incidents of bullying and harassment 

in the buildings. These incidents are entered into IC under discipline and are pulled directly from there to file 
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with the state.  We have to report every semester. The Board President gets a copy of the report as well. These 

are incidents that are reported and investigated. He provided a summary of the first semester of incidents. He 

wants everyone to understand how this works and these are the things that get reported and after they are 

investigated they are labeled bullying, harassment or intimidation. When we look at the number of incidents 

reported, at Jordak we had zero, at CIS we had one incident of harassment, at the Middle School we had four 

incidents of bullying and two incidents of harassment, and at the high school we had zero at the high school. 

Mrs. Ferguson asked as a student did she have to report it or will the teacher report it.  Dr. Hunt stated the 

student or the teacher can report it, either way it gets investigated by the principal or assistant principal. They 

will make a determination if it is bullying or harassment. They will report the incidents if they meet the 

necessary requirements on the IC report. Mrs. Ferguson stated it is a subjective determination then. Dr. Hunt 

stated there are guidelines to follow for all incidents reported concerning student conduct. He also shared the 

numbers from the second semester report. Mrs. Ferguson asked if these figures are online for everyone to see. 

Dr. Hunt stated yes they are required to be. It all goes back to the incidents must be reported for us to handle 

them. If we do not know of a situation we cannot take action. A lot of time they are not reported. We are 

providing Positive Behavior Training for all staff and students in the District.  

 

Permanent Improvement Levy – Strategy and Marketing - Dr. Hunt provided a levy binder for a draft reference 

of levy campaign information from our District and others. This will start the conversation briefly tonight but 

we have a lot of work to do to pass this levy. We need to strictly follow some guidelines for this to work in our 

favor. Everything that he could gather says a six-week targeted campaign is the best way to go. He reviewed the 

time line with the Board. Need to start by the end of September to identify our yes votes, contacting our yes 

voters, passing out literature and more.  Mrs. Thomas has a binder of ways to get things done. In his almost 

three years here, he has heard about a levy many times. Our main goal is to show people why it is important to 

invest in our kids and our community by supporting the District so we can maintain our buildings at an 

acceptable and safe level for the students and staff. We are not asking for too much to keep us going in the right 

direction. We will not be hammering this all out tonight. We will have meetings to get the ball rolling and we 

will need to recruit volunteers. Mrs. Ferguson asked how much we had in campaign funds and where do we get 

the money. Dr. Hunt listed campaign funds in his draft because as he understands there needs to be some kind 

of funds to get started, but Ms. Knuckles would know more about that. Ms. Knuckles stated it is an outside 

account held by a community member and she is not sure of the balance left from the last time. We cannot use 

District funds for the levy campaign, it all comes from outside donations. Mrs. Ferguson knows we will need 

funds for yard signs, flyers and more.   

 

Dr. Hunt’s advisory group will be participating in the campaign process as well. We need to decide what 

groups are needed and look at past levy campaigns to see what was done, no need to start from scratch. Dr. 

Hunt continued with the need to develop a sense of urgency in August with a message that everyone is saying 

the same thing. Urgency means the concept of what is needed for people to understand the need to continue the 

operations at the school and the need of their support for the sake of the students. We should think about it and 

then come back to the table and discuss this further. Mrs. Ferguson stated the time frame will sneak up quickly, 

we only have four board meetings until November. Mrs. Thomas asked when the meetings can begin. Ms. 

Knuckles cautioned the Board members that as much as they would like to help out we need to be mindful that 

more than two of you cannot be at the meetings at the same time because of the sunshine law. Usually there are 

only one or two on the levy committee and they report back to the rest of the Board. We do not want an issue of 

too many in attendance to effect the levy process. Dr. Hunt is hearing that one group of two represents the 

Board on the overarching levy committee but others can be a part of the sub committees. Mr. Klima thought 

they had a special meeting to discuss the levy. Ms. Knuckles agreed we did have work session meetings to make 

decisions on the levy and to keep you informed about the progress, etc. but you cannot have three or more at a 

regular levy meetings where they dig into the process of the campaign.  Dr. Hunt asked Mrs. Thomas if her 

hand is raised to lead the committee. Mrs. Thomas said she has a book to guide us. But the face of the 
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committee cannot be the superintendent, the treasurer, or the board members. Every one of us need to work to 

pass this levy but we need the community and parents to lead the campaign. We need to set a date for the first 

meeting to get the prep work done. She feels each of us needs to find parents to join the committee. We went 

door-to-door based on the bus routes. We need to target the yes votes. The more parents we have involved the 

better. We must have a target message and market our district and our successes. We need to look at what the 

opposition will be saying. She did not want to take over the meeting but will share more with the committee of 

what we need to do. For now she wants everyone to get 25 names of supporters. Mrs. Thomas said we need to 

market our message. The more money you spend the more likely you will pass your levy. We will use every 

media outlet we can. We need to get parent registered to vote and focus on the positives. Mr. Sefcik said we 

need to have staff involvement. Mrs. Thomas stated we asked teachers to donate $10 to the last levy campaign 

and many did and some gave more. Ms. Knuckles responded we did have great staff participation for the 

renewal levy. Teachers and students organized signs, they helped with the door-to-door meetings and more. 

Mrs. Drebus (in the audience) was among the teachers who were out there showing their support. Mrs. Thomas 

said it has to be done by adults, one on one to get it done. People got ticked at the kids waving signs.  

 

Dr. Hunt stated what we know is this is a 2 mill levy that will generate $600,000 in a five–year permanent 

improvement levy. In reviewing the current five-year forecast, our selling point for this levy is that we will be at 

a positive fund balance through 2019. We will not have to ask for operating money.  Ms. Knuckles stated the 

reason for this is if this levy passes we will bring the 1 mill of inside millage back to the general fund that was 

previously voted to be used for permanent improvement costs to provide a positive ending cash balance. There 

was some confusion on the part of Mrs. Ferguson about the ending balance on the forecast and the use of the 

funds shown and how the PI levy funds come into play. These are two separate funds with separate spending 

requirements. The five-year forecast is an estimate at a certain point in time of what the money to be received 

and the money to be spend could look like 2 to 5 years down the road. They are in no way exact figures. Dr. 

Hunt said others could be confused as well and we will need to make sure we have a clear message to share out 

to the community. Ms. Knuckles stated the money at the end of one year could be used to reduce the cost of 

pay-to-play further, we may need to purchase new special education vans, we could have any number of 

unknown expenses come up and use that money in no time at all. The community likes to think when we pass a 

levy it automatically goes to salaries, but in fact we are following the negotiated contracts. There has been a 

base freeze for three years now with staff only getting their step increases. We could negotiated to use some 

portion of the money for an increase but she is not saying that will happen. It is just one of the many types of 

costs associated with running a district that could take up additional money in the projected cash balance. 

Insurance costs can increase beyond our 14% increase from last year. A projected 39% increase in insurance 

costs will cost the District $700,000 more in benefit costs for one year. Dr. Hunt stated what is important here 

is we are not asking for a lot. It will cost a homeowner about $72 a year or $6 a month per $100,000 in 

valuation. Ms. Knuckles said a fiscally responsible entity will have one month’s expenditures sitting in the bank 

at the end of each month. For us that would be about $1.1 million. Because we only had projected about 

$127,000 at the end of FY 2015 we could not get financing for our $2 million in needed repairs. It is impossible 

in the school district world to do that unless you are a Kenston or bigger school district.  Dr. Hunt said the 

forecast will not change until October although we know the figures have changed, so we will have to rally 

around these figures. Mrs. Ferguson asked what the ADM means in the forecast. Dr. Hunt stated it is the 

average daily membership or student counts. Mr. Poole asked how long the report goes for. Dr. Hunt responded 

until 2019. You have to update the five-year forecast every year, twice a year.  Mrs. Ferguson asked about the 

budget cuts. Ms. Knuckles stated most of those cuts will not affect us until 2017 if they all pass. Mr. Sefcik is 

concerned that some of this money is going to be funneled over for the football stadium and track. Either the PI 

money or the general fund money.  Ms. Knuckles stated it cannot. The HNF is a separate entity and we cannot 

contribute money to it. Mr. Sefcik understands that but if the District decided to put in the track we could use 

that money for that, right? Ms. Knuckles said we would have to operate first and there is not enough money in 

the general fund to pay for a track. Mrs. Ferguson about what about new lighting as we talked about before. Dr. 
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Hunt said we did talk about that before but unless you as a Board approve that use of the money it will not 

happen. He does not want people to think we are trying to raise money for that type of thing as that is not going 

to happen.  

 

Dr. Hunt continued to review the workbook. In the next set of documents it asks the “why” questions and the 

“what” questions so you can plan your message and responses to the public. The satisfaction survey was done 

about a year and a half ago and we may need to revisit that. Need to go through it and modify it, collect some 

information and go forward with it. There is information from OSBA and Mrs. Thomas has information as well. 

There are power point presentations to read through and at the back are three levy websites included for 

reference points. There is a lot of information to review. Mrs. Thomas said another entity we need to reach out 

to is the mayor. He and the village were involved in the last campaign along with the chamber of commerce 

and local businesses. Dr. Hunt asked what our next step is. Mrs. Thomas suggested we gather names of 

supporters, have a pow-wow, get committees together, review the options and go for it.  Dr. Hunt asked if Mrs. 

Thomas was agreeing to lead the committee. Mrs. Thomas has thought about this, she has quite a bit of energy 

for projects and is willing to commit the next three or four months to this campaign. Dr. Hunt and Mrs. Thomas 

will communicate a time for a levy meeting and get the ball rolling.  Mrs. Ferguson stated Mr. Klima and Mrs. 

Anderson have been on the Board longer than anyone and asked what they have done for past levies. Mr. Klima 

responded they have done just about everything. Seriously. Mrs. Anderson said they went door-to-door, worked 

with the kids and held meetings. The least successful was the meetings in Parkman and Huntsburg. Hardly 

anyone even showed up at these meetings. You have to go where the people are. Utilize the time grandma, 

grandpa, mom and dad are waiting for a student event to begin. Dr. Hunt stated when he was involved in 

strategic planning before they held community coffees where you host a meeting, or a cook out, and present our 

information to a smaller group of people. Mrs. Thomas said yes, hosting small groups is a good thing. Mr. 

Klima agreed about going where the people are and they are at their homes. Need to make contact there. He sat 

at a table at Walmart with Mr. Moss and the only people who asked questions were outside of our community. 

Our community people went way out around them. The door-to-door campaign showed folks we are committed 

to them. Mrs. Thomas said there are a lot of strategies but need to make people to people contact. Ms. 

Knuckles stated when she worked between the two school districts and Berkshire was going for the earned 

income levy we attended meetings in people’s homes and it was very successful. Mrs. Thomas reminded 

everyone the 25 people does not mean they have to attend the meetings, they could make calls, pass out 

literature, phone a friend.   Dr. Hunt said we could also use the robo call program to reach out to folks as well. 

 

 

Adjournment: 

 

Mrs. Anderson moved and Mrs. Thomas seconded a motion to adjourn the meeting. 

 

 Meeting adjourned at 6:25 P.M. 

 

Roll call vote: unanimous yes. 

 

 

 

 

 

 

_______________________________________   _____________________________________ 

                 Kenneth Klima, President                                             Merry Lou Knuckles, Treasurer 


